
South Florida Water Management District
EVERGLADES CONSTRUCTION PROJECT

BI-WEEKLY PROGRESS REPORT

Note: this report is prepared for progress monitoring purposes only; for additional information contact:

Report Date: 02/05/02 Reporting Period: 01/16/02 to 01/31/02
Project:  STA1E/STA1E
Description:  The 1996 WRDA authorized the U. S. Army Corps of Engineers (USACE) to modify C-51 West

Flood Control Project to include STA1E at full federal expense.  STA1E facilities include the
inflow pump station (S319), outflow pumping station (S362), inflow and discharge water
control structures, seepage/inflow pumping station (S361), FPL transmission lines relocation,
and distribution and treatment cells totaling over 6000 acres.  STA1E is being built in
conjunction with the C51 West flood control project and includes improvements to the C51
canal and a basin divide structure (S155A).   

Project Progress Summary of Work Performed this Period:

Construction and design continues as shown below.  All land necessary for the project has been acquired.  Work
continues on relocations (FPL & PTWCD).    
Contract 1.  Machinery Contract - Awarded 5/99, under manufacture by Ingersoll Dresser Pump Company,
completion in 2/03.
Contract 2.  S319 (Inflow P. S.) - Awarded 4/00, under construction by Bell Contractors, completion in 7/02.
Contract 3.  S362 (Outflow Pumping Station) - Awarded 9/00, under construction by Modern Continental South, Inc.,
completion in 2/03.
Contract 4.  S-155A (C51 Divide Structure) – Awarded 5/01 to Artem, Inc., completion in 12/02.
Contract 4A.  C51 Canal Improvements -  Design underway.  Advertise in 12/2002, completion in 03/04.
Contract 5.  General Grading – Awarded 12/01 to URS Group, completion in 9/03.
Contract 6.  STA1E East Cells - Advertise 2/02, completion in 10/03.
Contract 7.  STA1E West Cells - Advertise in 12/01, completion in 10/03.
Contract 8.  S361 (Seepage/Inflow Pumping Station) – Awarded 4/01 to H. Pepper & Associates, completion in 5/02.
Outstanding Issues Which Impact the Project:

1.  Schedule.  USACE draft schedule dated 01/02 shows date of October 2003 for the milestone of beginning
constructed wetland startup, which is after the EFA date of July 2002.  The 15 month delay is based on the current
schedule for the design and construction of the STA.  The USACE is evaluating ways of expediting startup schedule
and/or partial startup within EFA date.  
Actions Taken:
1.  Continue to work on project tasks as discussed above.
New Issues Which Impact the Project:
N/A

Actions Taken:
N/A

Controlling Items of Work for the Period:
Milestone/Activity Description Location/Estimated Completion Date

See Progress Summary Above See Progress Summary Above

Project Managers/Engineers Comments:  
None
                                JKS                          September 17, 2001

Signature: Date:


